When sport meets business!

For most of my life I have had a little critic saying: “Are you good enough?” To overcome this I found inspiration in sport. Here are just some examples of where my sport helps out in business.

Rugby and the Power of a Team
You have to be a team player in rugby. You have a common goal and you need to motivate 15 blokes on one team, to get more points that the other team. To do this they must rely on each other. I was a prop, my role was to win the ball in the scrum - you could say I was the artillery. The cavalry are the flankers.

Sailing and Trust
I started as a trainee on the ship when I was 16. I’m now a skipper. I know what it feels like to sit there and wonder what I am doing. My point is that you have to put trust in other people. On the ship we are only as strong as our weakest link. The most important thing is being prepared to have a go. Even with all the modern gadgets on a ship, the most valuable thing is still the watch. This is the person that is looking at where you are going. Without them you could sink the ship. The basics matter. You can’t build anything unless you have the basics.

Speak to me Basically – The Art of Communication
Communicate in someone’s language. When I have a new crew that have come on the boat it’s vital that you communicate to them in the language they are used to. If I used ship talk it won’t work. You need to gradually build people up.
Just because you are communicating with someone, don’t assume that they understand you because they probably don’t!

I haven’t got a clue what my web team downstairs do but I trust them to do their job, I ask them to speak basically to me and I speak basically to them. You must never ever underestimate anyone. Everyone is important and you must never fail to impress on people that they are in a responsible position. How we interpret this in our business, is by making people feel safe.

Don’t Take Anything for Granted - Check
Don’t ever take it for granted that everything is working just as it should. I once asked someone on board the ship if we had enough water and diesel to which they replied yes. Half way across the English Channel we ran out of water! Always do spot checks!

What is the Principle of the Boat?
To go forwards. We try and make all our managers skippers of their own businesses. I always have to remember if my managers don’t want to work with me, they will leave. They have to feel that they are valued.

